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ERCS Board Meeting: Minutes of 3 March 2026, 2-5 pm 

Hybrid meeting at ERCS, Thorn House, 5 Rose St, EH2 2PR  

Present: Lloyd Austin - Chair (LA), Tom Ballantine (TB), Julie Christie - Treasurer (JC), Kevin 
Dunion (KG), Jim Jarvie (JJ), Deborah Long – Vice chair (DL), Grainne McGinn (GMcG), Jamie 
Whittle (JWh). 

Apologies: Pippa Scott (PS), Aedán Smith (AS). 

In attendance: Shivali Fifield - Chief Officer & minutes (SF), Ben Christman – Legal Director 
(BC), Jack Withy – Finance & Ops Manager (JW).  

  Actions 

1. 1 Welcome and apologies 

Trustee Check-In 
Apologies were noted from Pippa and Aedán.  

Trustee declaration of any conflicts of interest 
The Conflicts of Interest Policy was approved at the May 2023 
Board meeting and states that: 

All trustees have the obligation to identify and disclose any conflict 
of interest at the start of the appropriate board meeting and any 
ongoing discussions.  

Julie notified that, in her role working for the Environmental 
Funders Network, she was one of the team of assessors scoring 
Scottish applications to the Big Give Earth Raise 2026. She notified 
the Big Give that she was an ERCS trustee and a second assessor 
was allocated. 

There were no other declarations of interest.   

 

2. 2 Minutes of last meeting from 18 November 2025 (Paper 1) 
and matters arising 

Minutes  

Tom requested changing ‘stipulating’ to ‘allowing’ in the ERCS 
Legal Ltd -Paper 2a summary of discussion:  

26/01: SF to post 
approved 
November 
minutes.  
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‘Tom raised the importance of stipulating the sharing of 
information between ERCS SCIO and ERCS Legal Ltd in the law 
firm’s terms of business / letters of engagement’. 

Decision: The Board approved posting the Board minutes on the 
website subject to the amendment above.  

Outstanding actions not covered in the agenda 

25/30: SF to review circulating members survey with draft strategy 
post Board meeting – review in April. 
25/31: Trustees to complete skills audit for May Board meeting in 
preparation for AGM.  
25/12: SF to recruit a volunteer fundraiser to encourage supporters 
to participate in fundraising events – on fundraising workplan for 
2026.  
25/28: SF to present new risk register for February Board meeting – 
postponed to May Board meeting to inform the annual report 
and accounts. 

25/33: New fundraising workplan to be presented to May Board 
meeting. 

25/34: ERCS Legal Ltd Internal Financial Controls to be presented 
to the February Board meeting – in progress and will be finalised 
following first case to confirm finance handling processes. 

25/37: To discuss at May Board meeting the subject of an in-
person ‘event’ followed by hybrid AGM in October.  

All other actions were completed. 

 

3. 3 Executive report – Paper 2  

Shivali presented the Executive report to the Board. 

Summary 

In summary, the highlights in this reporting period were: 
• Disability-inclusive climate emergency planning workshop 

with disabled people in collaboration with Inclusion 
Scotland and the Sensing Climate Project.  

• Circulation of our Advocacy Manifesto and Summary. 
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• Working with MSPs on stage 2 proceedings for the Crofting 
and Scottish Land Court Bill and Ecocide Bill. 

• Launch of the Clean Up Scotland’s Sewage campaign. 
• Building the Fossil Free Law student campaign. 
• Lunchtime 101: Air pollution webinar. 
• More than double the unique visitors to the website 

compared with the same quarter last year. 
• Publishing new guides on environmental impact 

assessments for agricultural, land drainage and irrigation 
projects, Tree Preservation Orders (updated), overcoming 
overconsumption. 

• Increasing subscribers to our mailing list from 1051 to 
1249. 

 

ERCS Legal Ltd report – Paper 2a 

Ben presented the ERCS Legal Ltd report to the Board. 
Ben clarified that the cases summarised in the report are from 
members of the public and that when a potential case arises for 
ERCS SCIO, this will first be discussed with the Board. 
Ben noted that the conflict of interest policy and acting for groups 
policy have been revised and will share with Tom and Jamie for 
information. 
Kevin acknowledged that, although promoting the law firm to 
community councils was ‘on hold’ because the law firm was at 
capacity, it was essential that ERCS prioritises outreaching to 
marginalised areas and groups who may benefit from our help. 
Shivali and Ben agreed this was the intention and would be 
reviewed in April. 
Trustees noted the progress on representations to ESS and it was 
agreed that it would be helpful to cover this in the LINK public 
sector ‘scorecard’ report. 
The Board noted the reports. The trustees asked Shivali to ensure the 
full team were congratulated on their work. 

 

 

 

 

 

 

 

 

 

 

 

26/02 BC to 
circulate new / 
revised policies for 
ERCS Legal Ltd. 

26/03 BC/SF to 
agree timeline for 
promoting the law 
firm to community 
councils by SIMD 
index from April. 

26/04 SF to follow 
up on LINK 
scorecard and 
wider eNGO input. 

4. 4 Financial report – Paper 3 

Accompanying papers for information: 
• Paper 3a: Management accounts to 30 September. 
• Paper 3b: Salary & Pension Policy April 26 draft. 
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• Paper 3c: Salary forecast with cost of living awards. 

Julie presented the financial report to the Board.  

Income and expenditure as at 31 December 2025  

Paper 3a presented ERCS’s management accounts as at 31 
December 2025. The Cash Summary Report now has an additional 
column which separates out the costs attributable to ERCS Legal 
Ltd (LPU). It showed year to date income as £315,108, total 
expenditure as £332,910, net cash deficit of £17,801 and an 
overall cash balance of £304,484. 

The budget variance report showed that we have spent £26,911 
less than we had provided for in our original budget of £490,678 
(revised to £493,778 presented to the November Board meeting).  

Fundraising strategy   

In relation to grant income, we have secured our fundraising target 
for 2025/6 with new awards received from Joseph Rowntree 
Charitable Trust in January (£105,000 over three years) and 
confirmation that we will receive another year of the Scottish 
Government’s Equality and Human Rights Fund (£53,000). 

Shivali noted that for 2026/7 half of the forecast budget has been 
secured but there remains @£250,000 largely from new funders to 
be obtained. The fundraising workplan will be presented to the May 
Board Meeting. 

Trustees noted the fundraising challenge and said they felt 
confident in the transparency of the process and plan as outlined 
by Julie and Shivali. 

Donations 

The Board noted the increase in donations in the last quarter by 
increasing the visibility of donation routes – including when 
registering for events, now hosted by our Beacon CRM.  

We have applied to take part in Earth Raise 2026 with the aim of 
securing £10,000 for our ‘Help us clean up Scotland’s sewage 
pollution’ campaign. Every pound we raise up to £5,000 in public 
donations during the week of 22-29 April will be doubled by Big 
Give champion funders. 

 

 

 

 

 

 

 

 

 

 

25/33: New 
fundraising 
workplan to be 
presented to May 
Board meeting. 

 

 

 

 

 

 

 

 

 

26/05: SF/LWA to 
write to all staff 
with annual salary 
award.  

26/06: SF to 
update Salary & 

http://www.ercs.scot/
https://biggive.org/earth-raise/
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Annual salary / cost of living awards 

The Salary & Pension Policy agreed for April 2025 needs to be 
reviewed for April 2026. As outlined in the policy, in addition to an 
incremental award for eligible staff, the Board needs to decide 
whether an additional cost of living/ inflationary award is 
necessary, guided by the Operations Subcommittee. 

The subcommittee took into consideration the following: 

• The CPIH index rose by 3.2% in the 12 months previous to 
January 26 and RPI by 3.8%. 

• The SJC agreement on 11 July 2025, for the first time, gave 
two-year awards: 4% uplift on all SJC pay points for 2025/6 
and 3.5% for 2026/7. 

Shivali presented the discussion and recommendation from 
Operations Subcommittee for a staggered cost of living award.  

Decision: The Board approved the chief officer and solicitors are 
given a 3.5% cost of living award which is already factored in 
the budget and a 4% cost of living award is given to all other 
staff. 

Going concern tests  

As approved in May 2025, at every Board meeting, trustees will 
consider whether the following three standards are met (going 
concern tests): 

1. There is confirmed available cash for ERCS to meet all its 
commitments for the next six months. 

2. There is a robust and credible budget which shows that 
ERCS is able to break even or better for the following six 
months.  

3. There are sufficient reserves to cover the forecast three 
months’ operating costs.  

Julie and Shivali referred to paper 3a, the available cash balance, 
future confirmed income and reserves to show how these tests 
have been met for March 2026.   

Pension Policy for 
April 2026. 

 

 

 

http://www.ercs.scot/
https://www.ons.gov.uk/economy/inflationandpriceindices
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Decision: the Board  

1. Noted the income and expenditure and cash balance of 
£304,484 as at 31 December 2025.   

2. Noted the updates to the fundraising workplan.  
3. Decided on the annual salary / cost of living awards for ERCS 

staff. 
4. Noted ERCS Legal Ltd has had its first client outlays. 
5. Agreed the three going concern tests are met.  

4.  Governance  

Membership approval process – Paper 4  

The trustees welcomed the review on the membership process 
and recommendations to revise the current membership approval 
process and amend the current membership application form. 

Jim suggested making it explicit in the membership application 
and follow up process that a member cannot use their 
membership to suggest they are acting for or representing ERCS in 
any capacity. 

Kevin raised the need to review ERCS’s membership engagement 
strategy. Currently  ERCS’s roots: our supporters is a description of 
what groups make up our supporters and membership and how 
each of them contributes to our shared vision, but there is no clear 
understanding of how to engage with members given ERCS’s 
limited resources. It was agreed a review should be undertaken in 
autumn as part of the AGM preparation and could be included in 
the members’ survey (outstanding action 25/30).  

Decision: the Board approved the following: 

• The ERCS admin team and chief officer to continue to review 
all membership applications and signpost to other ways of 
accessing or supporting ERCS if appropriate.  

• To make the expectations of ERCS members more explicit in 
the online membership application form – by adding an 
additional clause ‘I confirm that, as a member of ERCS, I 
will act in the interests of the organisation and seek, in good 
faith, to ensure ERCS acts in a manner which is consistent 
with its charitable purposes and constitution’. 

 

 

 

 

 

26/07: SF to 
update the 
Membership 
Protocol with the 
approved 
recommendations 
and implement the 
changes. 

26/08: replace 
25/30 with ‘draft 
members’ 
engagement 
strategy and 
include in 
members’ survey 
to circulate in 
autumn’. 
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• To make explicit in the membership application and 
confirmation process that members cannot use their 
membership to act for or represent ERCS in any capacity. 

• That all trustees are no longer required to review / approve 
applications.  

• The ERCS admin team will send a summary of all 
applications to the Chair (or Vice-chair in their absence) to 
formally approve the applications in 
adherence to the Constitution (clauses 12-16).  

• To develop a membership engagement strategy in autumn 
which includes fundraising and include in a members’ survey. 

 

Draft strategy – Paper 5 

Trustees gave feedback on the draft strategy and recommended 
starting with a summary of priorities and add the background info 
afterwards. The milestones achieved can begin each section of the 
work programmes and the actions can then be published as a 
summary document. 

All agreed it was helpful to remember that the audience is funders 
/ donors; trustees and staff; supporters – as a helpful summary of 
ERCS’s journey and future direction. 

 

 

 

 

 

 

 

 

26/09: SF to draft 
new version of 
strategy by April for 
comment and sign 
off at May Board 
meeting. 

26/10: JW to 
organise August 
away day as a 
canal boat trip. 

 

5. 5 AOCB 

• Trustees agreed to award the additional bank holiday 
15 June https://www.gov.scot/news/world-cup-bank-
holiday-confirmed/. 

• Trustees noted news that Thorn House will be sold to 
Jenner development – with July 2027 likely to be the 
tenancy end. 

Dates for the diary:  

• 19 May 2026, 18 August (away day), 17 November 2026. 
There being no other business, the meeting closed at 4.30pm. 

26/11: SF to inform 
staff of additional 
bank holiday. 

 

http://www.ercs.scot/
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These minutes were approved as an accurate record on 19 May 2026. 
 

 
Signed by Lloyd Austin, Chair. 
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